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WE ARE HERE

TRANSIT DEVELOPMENT PLAN



Fixed routes

Traditional service models

Less flexibility

New vehicle types and service models

 Increased flexibility

More connected through technology

Connecting People & 
Places in New Ways

WHAT WE’VE LEARNED SO FAR
TRANSIT AS WE KNOW IT IS CHANGING



NEXT: MATCHING NEEDS TO SERVICES
FINDING THE RIGHT RIDE FOR ROCKDALE

Microtransit Connectors 
and Shuttles

Fixed 
RoutesSERVICE TYPES

SERVICE AREAS

Rockdale Nearby Counties MARTA Connections



On-demand transit service 

Available to the general public 

Uses app-enabled trip request and fare payment functions. 

Riders use an app to request a curb-to-curb ride, allowing for flexible 
operations in less dense areas.

A NEW OPTION: MICROTRANSIT
HOW DOES IT WORK?



WHERE IS MICROTRANSIT WORKING?
CITY OF VALDOSTA GAINESVILLE-HALL COUNTY SNELLVILLE 

• Valdosta was considered a transit 
desert: need was there; service was 
not

• Now serves 250-300 daily riders; 
demand is 500

• Looking at additional grants, vehicle 
wraps and in-vehicle advertising to 
fund system expansion

• Replaced fixed-route local bus and 
Dial-a-Ride service 

• Since launch, over 4,500 new 
service accounts have been created 
(previously only 500) 

• Costs per-rider have been 50% less 
than Dial-a-Ride and 20% less than 
fixed-route local bus service 

• Pilot was successful (average of 344 
riders each day in the 17-square 
mile service area) 

• Gwinnett introducing permanent 
microtransit service in August 2023 
– as soon as the vehicles are 
delivered.



Project Webpage

Public Meetings

Surveying/Polling

Stakeholder Interviews

Partnerships with local 
organizations

PUBLIC ENGAGEMENT & OUTREACH

Engage

Inform

Educate



STAKEHOLDER INTERVIEWS
 Interviewed stakeholders including representatives from 

Rockdale County, City of Conyers the Atlanta-Region 
Transit Link Authority (ATL) and more.

Themes:  

Vision for safe and accessible transportation options 
for seniors and zero-vehicle households to complete 
daily errands.

 Importance of helping to make connections to 
surrounding counties, such as Newton, in addition 
to the metro region core.

Utilizing innovative funding strategies for transit.

Desire to provide transportation alternatives that 
can also alleviate congestion, especially near 
Conyers and I-20.



Website creates a single location for project 
information, meeting materials, and 
announcements. 

Hosted separately from the Rockdale Co. 
Government website (link will be provided 
on the County website directing interested 
parties to the project website).

PROJECT WEBSITE



Electronic and paper surveys 

Looking for input on popular destinations, 

community priorities and identifying current travel 

modes.

Opportunity for those unable to attend public 

information meetings to provide valuable input. 

Available in English and Spanish.

SURVEYS



 Informal meeting where people can join at any time to get project-specific information 
and talk one-on-one with planners at pre-arranged stations. 

 Guests get information at their own pace from the various exhibits and provided 
materials. 

 Attendees are encouraged to provide their opinions, comments, and preferences for 
the record to the project team either in writing or spoken.

 This will be first opportunity over the course of project for Rockdale residents to 
directly inform project team and stakeholders of their preferences, needs and wants 
for transit in the county.

 Surveys will be provided digitally and in print in English and Spanish.

 Will be able to provide information for those who cannot attend on the Rockdale 
Transit Development Plan website under “Resources.”

PUBLIC OPEN HOUSE
MARCH 21, 2023 from 5 PM-7 PM

March 21, 2023 from 
5 pm – 7 pm

J.P. Carr Community 
Center

981 Taylor Street, 
Conyers, GA 30012



CONNECT WITH US!
Take the Online 
Survey

Visit us at our
St. Patrick’s Day Booth!

Come to Our Public 
Open House!

Visit our website:
RockdaleCountyTDP.com



Contact info: rockdaletdp@tcfatl.com

Scan QR code to access project website, complete 

survey, sign up for email updates, or contact the project 

team.

Have ideas or opportunities for community 

engagement? Please keep us informed!

QUESTIONS?

mailto:rockdaletdp@tcfatl.com
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